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From The Desk of 
Brenton Davis

Dear Fellow Erie County Resident,

Erie County did not enter its period of decline overnight, nor can the 
comeback be as swift as we might desire. We confront a situation caused 
by overlooking the struggles of existing industries, neglecting the needs of 
young people as they entered working age – especially among youth of color 
– and a willingness to manage decline while using county government as a 
means of rewarding political friends rather than building our community.

As your next county executive my administration will not sit back 
and manage decline. Nor will it seek to accommodate the agendas of 
politically connected special interest groups. What a Davis administration 
will do is to work to address the underlying cause of most of Erie 
County’s woes: a lack of jobs caused by years of business-as-usual.

Our agenda is not written in stone. But it is written in the spirit of government 
that listens and understands that dollars, be they from county tax coffers or 
federal pandemic relief, must be invested rather than doled out to political allies. 
We will work tirelessly to ensure County Taxpayer investments are impactful, 
transformative, and generational. But, Most importantly — sustainable. 

Working together we can get Erie County moving again.

Brenton Davis

525 Indiana Drive 
Erie, PA  16505
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Brenton Davis

INTRODUCTION
It’s time for Erie County to stop studying problems and act 
on them. Up-and-down the levels of government, we’ve 
seen study after study, with hundreds of thousands of 
dollars spent on research that only tells us what we already 
know: the system has failed us. The city of Erie was once 
the state’s third largest, with a population verging on 
140,000. Today, that number is below 100,000 and Erie is 
now the state’s fifth-largest city and falling as we speak.

County-wide, our labor force – the number of people 
available to work – has declined in the past 30 years. 
Our population is stagnant. In the United States, the 
average weekly wage for all industries is $1,289. In 
Erie County, that number is a shocking $870.

Nationally, the unemployment rate in July of this 
year was 5.7 percent. In Erie, it was 7.4 percent. And 
our county has the unsavory distinction of hosting 
the poorest Zip Code in the United States.

Systemic poverty abounds in Erie County. 17.4% of 
Erie County lives in poverty, and 26.2% of our children.  
The numbers in the City of Erie are more drastic, with 
28.4% of the total population, including 44.6% of our 
children and 47% of African Americans in poverty.
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1 See https://apnewscomarticle/94129c51a0814f8b9621ecbb3321ba83?fbclid 
           =IwAR10lzD1mfImtMgoWTkomCaw1SefdPOnwIaE_bGaXyhnJaqt7amh7SAJRJY
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2 See Erie Refocused, available at https://www.eriepa.com/uploads/Erie-Refocused-2016.pdf
3 See https://www.goerie.com/news/20171111/black-erie-residents-react-to-worst-city-ranking

Stories of blue-collar jobs leaving are 
everywhere, but job loss hits more than 
those people like me who work with 
their hands. In the past three years, we 
have witnessed manufacturing jobs 
leave as General Electric and Wabtec 
shifted production to Texas. Good-
paying jobs vanished days before 
Christmas last year when Erie Coke 
Works was forced shut by regulators.

Things are equally disturbing on the 
white-collar front. From 2008 through 
2018, the white-collar workforce 
was thinned, as 220 chief executive 
officers, 40% of all engineers and 20% 
of all attorneys left the City of Erie.1

Unless we change course, 
the future isn’t bright.  
We need change now.  
 
The City’s growth rate is dismal. The 
economy was ranked the slowest out of 
515 U.S. cities. That’s 515 out of 515 cities.2 

Over 16,000 housing units sit vacant, 
abandoned or distressed in the City 
and severe disinvestment threatens 
the remaining infrastructure.  The 
City was further given the shameful 
distinction as the “Worst City for 
African Americans” in 2017.3

We can change and 
it starts with new 
leadership.  Leadership 
with the background 
to deliver jobs for 
Erie County.  

The blueprint for Erie’s comeback 
is the framework to deliver for Erie 
County. It can work because its 
proponent understands that leadership 
means action, not another study.

Brenton Davis knows the economy from 
the ground up. Literally. His company, B. 
Davis Enterprises LLC began in the bed 
of a $1,000 truck and grew it to a seven-
figure company within eight years.
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The Davis Blueprint isn’t another “study.” It’s the guiding 
force for Erie County to turn the economy around.

This means more than the work of one person. As Erie 
County Executive, Brenton Davis is committed to changing 
the culture of county government. Brenton Davis will serve 
as the county’s Number One Advocate and jobs recruiter. 

But his agenda also calls for sweeping reforms across county 
government to make certain that county departments and 
their employees work constantly toward building a culture 
that is pro-job, pro-work, and pro-growth. County government 
cannot continue to exist as a series of small kingdoms 
staking out their own turf. County government must work 
as a single unit, committed to rebuilding the economy 
and, with it, improving the lives of individual citizens.

Real, sustainable economic development and growth will 
require a multi-dimensional approach. It will take a County 
Executive who knows what helps small business thrive and 
rejects the status quo in favor of innovative approaches. It 
will take a collaborative effort between government, private 
enterprise, educational institutions and every one of us.

The Blueprint for Erie’s Comeback. 
It rests on the three foundational 
approaches to economic development:

Entrepreneurial — Building new businesses by 
encouraging innovation, cooperation, and educational 
opportunities to aid and startups in business creation.

Industrial Recruitment & Retention — Leveraging our world-
class work ethic and traditional skill sets to maintain and 
attract manufacturers and other businesses to our region.

Changing the Culture of County Government — For too long 
County government has been a bystander to our economic 
collapse. We must change the culture of government from 
being an impediment to growth to a leader in attracting 
jobs and supporting local businesses.  We must work 
to make our economic climate competitive and have a 
county government laser focused on economic growth.2 See Erie Refocused, available at https://www.eriepa.com/uploads/Erie-Refocused-2016.pdf

3 See https://www.goerie.com/news/20171111/black-erie-residents-react-to-worst-city-ranking
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No new taxes  
or fees.

Innovation & Infrastructure  
to create new jobs and attract new business

Collaboration  
between government and the 

business and labor communities.

Education  
to create a 21st Century workforce and 

a new generation of entrepreneurs.

The four building blocks of the Blueprint are the following:
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Hardworking families across Erie County follow commonsense 
principles when balancing their checkbooks and living 
responsibly within their means. County government ought to 
follow this example. A county that that does not do the same is 
not just irresponsible in the present, it jeopardizes the future 
for our children. That is why Brenton Davis is calling for no new 
taxes or fees during his first term, as a key part of his economic 
development strategy. This approach to county taxes will:

Low taxes stimulate the local economy primarily in increasing 
disposable income for working families. The largest incentive 
for reform, when it comes to employers, is to provide a sense of 
certainty going forward. Businesses work out their bottom lines 
based on what they know. So, a sudden increase in property or 
business tax undermines employer confidence.

Also, there is the truth that property taxes rising in cities, 
especially one in which nearly one-third of the population lives in 
poverty, drives out working families. And businesses are forced 
to make up the difference in lost revenue. The plain truth is that 
for Erie County to thrive, it needs a growing population. As it now 
stands, taxes are not helping to create a vibrant economic core in 
the City of Erie. In fact, taxes are driving families away.

AGENDA ITEMS
Instruct Finance director to take a deep look at current 
revenues, projections, and costs with an eye toward ending 
waste and making county government more efficient.

Calculate the revenues currently needed and develop projections 
on potential revenues pegged to economic expansion.

Encourage existing business and attract new 
companies by publicly declaring the No New Taxes 
and Fees pledge for the next four years.

Make Tax Incentive Financing (TIF) a priority for Erie County

Improve the climate for small businesses

Ease the burden of property taxes 

Put more money into the pockets of Erie families 

Attract greater investment into Erie County

NO NEW TAXES/FEES
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Encourage new small business development

Aid small business creation 

Attract new opportunities and investments to Erie County

Focus on development in high demand sectors such as plastics,  
technology, manufacturing, medicine, and education 

Create platforms and opportunities for businesses to lend 
funds for start-up, expansion, and acquisition

The status quo is not enough. Erie needs innovative 
approaches. Whether in government, education or industry, 
Erie County residents deserve so much more than the 
same old tired methods. The Davis Blueprint will:

INNOVATION & INFRASTRUCTURE

The current fashion for depicting technological advances 
as a threatening disruptor of life has reached the point in 
which an entire industry has arisen in opposing nearly 
every innovation that has a practical application. Consider 
those who oppose hydraulic fracturing – fracking – in 
the gas and oil industry. This technology has been used 
since 1949 and is now only under attack for its success in 
making Pennsylvania an energy leader while decreasing 
greenhouse gas emissions by a third in the past decade.

Likewise, the newly erected methane “cracker” plant 100 
miles south of Erie, will provide feedstock for Erie’s emerging 
plastics industry. et, too many politicians and bureaucrats 
are influenced by special interest groups that continue to 
prosper from panic donations and search for ways to say 
no to innovation. We can have good, family sustaining jobs 
and maintain a mindful approach to the environment.
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Many innovators find it daunting to 
negotiate the labyrinth of regulations 
and licenses that confronts startups. 
If anyone should be jumping through 
hoops to make business startups 
work, it should be the county – not the 
innovators risking their fortunes in such 
a venture. A Davis administration will 
respect and honor risk-takers with new 
ideas, and it will turn the powers of the 
county and its resources in their favor.

Erie County should focus on high-
demand industry sectors including, 
but not limited to, plastics, technology, 
medicine and the growing “eds and 
meds” research sector that has changed 
the dynamics of other, post-industrial 
regions. Such growth and innovation 
requires more than the traditional 
“smokestack chasing” of past economic 
efforts. It means access to investment 
capital by business startups and 
existing firms seeking to expand. 

Brenton Davis will partner with 
the local Chamber of Commerce to 
guide continued economic growth, 
and search for potential employers 
while providing a full-service, 
one-stop shop for businesses 
seeking to locate, existing business 
seeking to expand, or companies 
in need of help to remain viable.

It is also essential for Erie County to 
aggressively promote existing, over-
looked assets. Expanding business 
will demand air services. The Erie 
International Airport Authority 
should work aggressively to attract 
new service, with a focus on airlines 
seeking places that are convenient 
to larger metropolitan areas such as 
Pittsburgh, Cleveland and Buffalo. 
Likewise, it is important the county 
restart its efforts to promote our 
Port Authority and the Bayfront, 
which remains an asset not fully 
developed for our regional economy.

AGENDA ITEMS
Focus development efforts on high-demand industries.

Partner with local Chamber of Commerce to coordinate 
business expansion while monitoring the needs of 
existing business and industry in Erie County.

Task the proposed commerce partnership to explore efforts to 
facilitate access to venture and bridge capital for local business.

Promote regional assets including our airport, 
Port Authority, and Bayfront assets.
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Implement the developing Great Lakes Regional 
Economic Development Coalition

Host the region’s largest economic development 
summit at Penn State Behrend 

Develop industry-led coalitions to drive and 
represent the needs of local industry

Collaborate with City of Erie, local municipalities, surrounding 
counties across the tri-state region to leverage investments 
and share resources, including how best to invest an 
estimated $275 million in federal pandemic relief dollars

Brenton Davis will be proactive in aiding businesses facing 
challenges, or threatened with closure, to work out win-win 
solutions to prevent the loss of jobs and income and avoid 
further decline in our economic base. The classic example is 
the loss of hundreds of manufacturing jobs at General Electric/
Wabtec. County government should remain in touch with local 
businesses through established coalitions and outreach to 
mitigate major business shutdowns or relocations. An open-door 
policy with the County Executive is paramount for success.

Of course, it will take collaboration and cooperation between 
government, industry, and higher education to achieve these 
goals. As Erie County Executive, Brenton Davis will ensure all  
of us will work together to:

COLLABORATION
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Lastly, it is time for Erie County government to collaborate with 
the citizens of the county. It is shocking that no outside input 
from citizens was sought when it came to determining how 
best to utilize an estimated $275 million in federal pandemic 
relief money. It is time for full accountability. Before spending 
their dollars, government must determine what the people of 
the county truly want and need in order to recover from the 
economic downturn caused by the Covid-19 pandemic. This 
is a once in a generation opportunity to invest in our future.

AGENDA ITEMS
County Executive will serve as the 
ambassador for new industries.

Assemble an economic development 
summit, including experts from the county’s 
academic and private sector institutions.

Work with surrounding states and municipalities 
to share resources and build a regional economy 
to benefit Erie along with its neighbors. When 
it comes to competing for jobs and industry, 
Erie County needs a win-win scenario.

Leverage pandemic relief dollars to increase 
investments in economic growth and job creation.

Encourage creation of Tax Incentive Financing 
such as a Revitalization and Improvement Zone  
program (also known as CRIZ) for the City of Erie, 
to encourage development in the urban core.
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Now that the Community College is a reality, it’s time to 
integrate its programs with the training and education 
offered at a range of universities, trade schools and 
our public and private secondary institutions.

A Brenton Davis administration will work closely to build 
relationships with all these institutions to construct a seamless 
and fully integrated system to direct students to the training 
they need, and employers to the trained workforce they require.

We need a broader definition of what constitutes an education. 
It must include not only learning, training and skills, but 
the creation of career pathways for the next generation.

A Davis administration would focus on union trade 
apprenticeships for students pursuing hands-on careers, 
partnering with the county’s school districts to create field 
apprenticeships to produce career-ready high school graduates.

Developing career pathways for high-demand 
jobs at every stage of education

Focusing on trade union apprenticeships being included 
into career pathways programs starting in junior high

Creating field experience opportunities across 
all school districts in Erie County 

Integrating Erie Community College, the Northern Pennsylvania 
Regional College and the Corry Higher Education Council to 
fill the educational research gap for high-demand jobs

Education is the foundation upon which the other parts of 
this plan are built. From pre-k all the way through our region’s 
universities, we need an approach focused on:

EDUCATION
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AGENDA ITEMS
Develop career pathways from junior high to university to 
help students enter the careers of their choice and to arrive 
there fully prepared to take part in the jobs marketplace.

Work with trades unions, local schools and trade institutions 
to formulate a program of apprenticeships coordinated 
with the career pathways plan for Erie County.

Integrate the new Erie County Community College, the 
Northern Pennsylvania Regional College and the Corry 
Higher Education Council to fill the educational resource 
gap for high-demand jobs, led by private sector employers.

With the arrival of the Erie County Community College, it is 
time for all sides to come together to make it a success. This 
includes outreach to technical schools, Millcreek School District’s 
Tech Lab, and to the many trades unions offering excellent 
training to round out the talents and skill sets of emerging 
tradesmen and tradeswomen. It is also important programs 
focus on encouraging young women to enter the trades, 
which provide earnings potential to offset the disadvantage 
experienced by many young women in our community.

For the professions, the county should work with Gannon, 
Mercyhurst, Edinboro, Penn State Behrend and the Lake Erie 
College of Osteopathic Medicine to encourage and enable 
those seeking professional degrees to move forward with 
their plans and into the economic stream of our county.

DavisForErie.com Paid for by Friends to Elect Davis


